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Staff Interviewed 
Joanne Donovan, Archivist for Audiovisual and Photograph Collections 
Amy Benson, Librarian/Archivist for Digital Initiatives 
 
Brief Summary of DRS Use 
The Schlesinger Library currently has two full-time employees depositing content into the DRS. Joanne 
Donovan deposits batches from in-house digitization of photographs and works periodically with 
Imaging Services for larger imaging and batch deposit projects. Amy Benson deposits PDS objects 
created at Schlesinger or by vendors. Though some of their content has been transitioned over into the 
DRS2, the Schlesinger Library is still depositing into the DRS1, with plans to migrate to DRS2 by the end 
of April.  
 
Formats currently being deposited include PDFs, JP2 and TIFF images, and PDS objects. Soon they will 
also be depositing some simple audio and opaque objects. They would like to be able to deposit disk 
images in the future, as well. They both utilize the BatchBuilder GUI to complete their deposits, though 
they are interested in command-line depositing, if they can get it configured. 
 
Joanne deposits about once a week and usually deposits batches of less than 100 objects. Normally, 
Amy deposits about once every two weeks, but at the time of the interview, she was holding off 
depositing until she could work through some image conversion issues she was having. Most recently, 
she was depositing about 100 objects per batch. 
 
Joanne’s General Workflow for Depositing 

• For images scanned in-house, TIFF files are created. 
• In the old version of Photoshop, they run a script to create JP2s from the TIFFs. 
• Everything is saved on the desktop, to a local drive, where BatchBuilder is also hosted. 
• Once the files are ready, BatchBuilder is opened, and there are two pre-configured templates 

(one for regular deposits and one for restricted deposits).  
• Joanne has screenshots of all the necessary profile settings, in case it’s necessary to create a 

new project. 
• She drags and drops into BatchBuilder. She is exploring batch renaming of files so she can utilize 

the automatic batch creation in BatchBuilder2. 
• She deposits via FTP on a Mac. 
• The image linking process in Shared Shelf is not automated, so they utilize the DRS batch deposit 

reports. When the deposit email is returned, the text file is saved to the network and opened  as 
an Excel spreadsheet. The URNs for the deliverable files are prepended with “drs:” and copied 
and pasted into a separate Excel spreadsheet generated from Shared Shelf. The Shared Shelf 
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spreadsheet is saved and imported into Shared Shelf, with the urns automatically associated 
with their corresponding SSIDs. 
 

Amy’s General Workflow for Depositing 
• Amy mostly deposits PDS objects created at Schlesinger or by vendors. 
• Using Aware software, JP2s are generated from TIFFs. Schlesinger also uses a UTF8 converter for 

text files. 
• Files are renamed using Better File Rename. 
• Deposits are usually run overnight. They get the DRS report in the morning. 
• When they get the URNs, they use Link-o-matic to connect the images to the finding aids. 

Though, when making the METS file, the name of the object gets changed, which might mess up 
the Link-o-matic workflow.  
 

Inventory of Scripts and Tools Utilized for Deposit 
 Tools and systems used 

• Shared Shelf 
• Excel 
• FTP 
• UTF8 convertor 
• Better File Rename 
• Link-o-matic 
• Photoshop 
• Aware software for image conversion 
• MacroExpress to make scripts 

 
Summary of Primary Challenges and Desired Aspects 
The main challenges Joanne and Amy are running up against are process for making formats compliant 
for deposit and also the cumbersome nature of the depositing process in BatchBuilder itself. For 
instance, having to convert text files to UTF8 and creating JP2s from TIFFS takes a lot of time for them.  
 
They had some specific feedback for how this could translate to BatchBuilder improvements.  

• They said more automation would be helpful and speed up overall workflows. They would like 
to be able to have files convert into compliant formats upon upload, automatically processing  
UTF8  or JP2s from TIFF conversions.  

• They would love to be able to point to files in a set of folders and say, “Create PDS object.” 
• Instead of having to build project templates in BatchBuilder , they said it would be nice to be 

able to have a project builder where you could choose a template model and have the system 
ask the user for the necessary information for that content model (which could potentially look 
something like a TurboTax application). This would be especially useful for occasional 
depositors. 
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• Having the system be web-based would be useful so that people wouldn’t have to install or do 
updates, but would still be sure of using the correct version of the software. Again, also very 
useful for the occasional depositor. 

 
More broadly, they said that services that extend beyond simple deposit would be beneficial. They 
would like to see improved sharing of best practices for project types, as well. This could perhaps 
include a community area where other people shared their own templates, experiences, and tips. 


