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Staff Interviewed 
Ben Steinberg, Digital Library Software Engineer 
 
Brief Summary of DRS Use 
At the Office for Scholarly Communication, Ben is the only employee depositing into the DRS. At the 
time of the interview, the workflows to facilitate depositing had been set up, but he was just wrapping 
up the testing phase to enter into actual depositing. He estimated that with infrastructure he set up, it 
would not take him more than a few minutes per batch, although he said that creating the infrastructure 
around depositing was a long process. 
 
Ben will be depositing Electronic Theses and Dissertations (ETDs) for about 10 schools at Harvard. The 
formats deposited will primarily be PDF documents, sometimes with supplemental text files. When he 
does come across something like an Excel file, he will probably be depositing those outliers as opaque 
objects.  
 
He estimates that the largest of the deposits will be the size of the largest batch so far, 372 theses, for a 
total of 1,722 objects. Since each school has three graduating periods, he will make about one deposit 
per graduation, so around 30 deposits per year. In the future, they may also deposit some non-ETD 
works from DASH into the DRS, but they have not yet anticipated how that will work. 
 
Ben deposits into the DRS2, and only uses command line operations for depositing. He said they have 
constructed about 10 Python scripts for post-processing of ETDs, and they employ about three scripts 
for the actual DRS depositing. So when the scripts are running smoothly, there is no web interfacing at 
all.  
 
General Workflow for Depositing 

• Ben accesses the Thesis and Dissertation Management System (ETDs @ Harvard), within which 
is a list of ETDs. Students submit their ETDs to the system, an admin approves them, and then 
marks them as ready for deposit. 

• Ben utilizes a script to export the theses from the system. They get exported and downloaded, 
then transformed to the structure and naming conventions BatchBuilder wants. 

• The script also generates a shell script for running BatchBuilder; this script is run on the 
command line, which creates the batch.xml and prepares the batch for deposit. 

• The batch is FTP’d to the DRS2. 
• When the confirmation email returns, Ben employs a script to fetch the load report, process it, 

and update both DASH and ETDs @ Harvard with the URNs. 
 
Inventory of Scripts and Tools Utilized for Deposit 
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Scripts 
• 3 Python scripts used to execute the deposit 

 
 Tools and systems used 

• ETDs @ Harvard 
• BatchBuilder command line 
• DASH 

 
Summary of Primary Challenges and Desired Aspects 
Ben has been able to construct a streamlined and efficient workflow for depositing using scripts, and he 
said it did not take long to generate a syntactically correct template. His primary concern is that while he 
can make it compliant structurally, he wishes there was a more apparent standard for what compliance 
should look like for the content he is depositing. Since Ben has more or less had to create all of this 
himself, he said it would be beneficial if someone offered a standard or best practices for the kind of 
template configuration that would be best for their content. 
 
He commented that Chris Vicary and the DRS development team have helped with some substantial 
fixes as Ben has been working with the DRS2. He also observed that WebAdmin feels a bit clunky in 
terms of searching, but he does not anticipate having to interact with it very much.  

 


