
1 
 

Judaica Division, Widener Library Report 
1/12/2016 

 
Staff Interviewed 
Violet Radnofsky, Littauer Hebraica Technical and Research Services Librarian  
 
Brief Summary of DRS Use 
Judaica is technically currently transitioned over to the DRS2, but they been waiting for almost a year to 
be able to load. There is one, full-time employee – Violet – that is responsible for all of the depositing 
and digital projects. When depositing is going smoothly, Violet is constantly depositing, on a daily basis. 
On the day I spoke with Violet in person, Vitaly had just e-mailed to say depositing should be working.  
 
They are currently depositing still image objects, JPEG2000s, and MPEG audio objects. They also have a 
lot of video objects to deposit in the future, but they are more concerned with having image and audio 
objects upload smoothly first. Since converting to the DRS2, Violet said the only deposit that has really 
worked was the initial test. They want to be able to load 100,000 files per week, which is the limit LTS 
has ensured. But since they have not been able to deposit for a year, they now have a backlog of 2 
million images.  
 
Virtually all of their reformatting is currently outsourced to a vendor (Dantec) in Israel, with whom they 
have a good working relationship. After digitization, Dantec sends back hard drives with the digital 
content and XML files. For depositing, Violet doesn’t interact with the BatchBuilder GUI. Instead, Vitaly 
has actually configured an FTP transfer for them through WinSCP that is connected to the DRS2.  
 
General Workflow for Depositing 

• All materials are collected/acquired in Israel, where the company Dantec digitizes the content. 
They send back hard drives of the reformatted content. 

• Violet connects the external hard drive with the files, logs into the WinSCP FTP software and 
navigates to the E-drive folder. 

• The content is arranged into the batches by Dantech, so Violet can open the range of batches to 
be deposited and pull the folder into the “Incoming” FTP files.  

• After this is done, Violet either receives an error email - if the server is too busy - or she will get 
the URNs in an email.  

• She updates a spreadsheet that she shares with Dantec to indicate that the files have been 
successfully deposited, and Dantec takes care of the SharedShelf metadata.  

 
Inventory of Scripts and Tools Utilized for Deposit 
 Tools and systems used 

• WinSCP 
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• Google drive spreadsheet shared by Dantech and Judaica that includes the number of batches, 
number of images, if it is deposited into DRS1 or DRS2, if they have been loaded, the date 
loaded, and any problems and comments 

 
Summary of Primary Challenges and Desired Aspects 
Judaica’s number-one priority at this point is just to be able to deposit –to have the DRS2 work properly 
for them. Prior to transitioning to the DRS2, Violet was able to deposit up to 10,000 images per day. 
During the DRS2 development, they were told that they would be able to deposit up to 100,000 images 
per week, but they have not been able to operate that way yet because thumbnails are not appearing 
for anything they upload. They said it ends up feeling like they are loading their images into a black hole.  
 
Violet said Dantec has been very flexible, amending batch sizes and specifications frequently to try to 
make Judaica’s depositing go more smoothly, which is above and beyond what they are commissioned 
to do. Instead of creating XML documents for 10,000 files, they have had to make them smaller and 
smaller. But in the past year, as previously mentioned, they have not been able to upload anything at all. 
Not being able to upload content has resulted in a backlog of 2 million images and an inability to show 
donors the fruits of their support of Judaica’s large-scale preservation efforts, or to make these research 
materials available for scholars.  
 
The scale of content Judaica has is another primary concern, particularly because in their experience 
dealing with the DRS2 thus far, it does not seem able to handle the amount of content they need to be 
depositing. They acknowledge that they are unique in their need for scale, but they feel that an 
institution such as Harvard –with as much content as it has – needs a repository service that can 
accommodate larger scales of depositing.  
 
They have been dissatisfied with Digital Preservation’s service, particularly with regard to how technical 
difficulties are dealt with. They say that when a problem comes up, five people end up involved in trying 
to solve it and it takes around 10 steps. They wish other options could at least be explored, such as Ex 
Libris’ Rosetta. Their research into Rosetta has gleaned that it can handle larger batch loading and would 
have comparable pricing. They feel that if library leadership had more direct exposure to what the 
deposit process was like, they would be open to exploring other repository service options as well. 
 
Violet also said that it would be nice to have more sophisticated deposit reports because the URN 
reporting is messy. Working with vendors requires good communication, and since Dantech takes care 
of the SharedShelf and Aleph linking, Dantech has written scripts to cater to DRS requirements. When 
technical difficulties have arisen, as in the past year, they feel that it is embarrassing to have to tell 
vendors or donors that an institution such as Harvard is unable to find or fix a problem. She also 
mentioned that even when the DRS1 was working properly, depositing took too many steps, and she 
would prefer a drag-and-drop type of functionality.  
 

 


