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Brief Summary of DRS Use 
The Harvard University Archives currently uses five methods for depositing digital content in the DRS: 

1. For material digitized by Imaging Services – images and page-turned objects - the Archives relies 
on Imaging to make the deposits. In some cases, Imaging handles the additional step of linking 
the digital objects to the corresponding MARC records or EAD finding aids. In other cases, 
Archives staff members take care of this step. 

2. For material digitized by Archives staff using a local digitization workstation, the Archives uses a 
work flow developed with Imaging to facilitate batch DRS deposits. In this work flow, a full-time 
project archivist is digitizing photographs, both fronts and backs, creating up to 700 images per 
batch on a semi-monthly basis. Each batch is stored on a SAN server, from which Imaging 
transfers the files to the DRS. This project will result in a total of 4800 images deposited in 7 
batches. which are deposited twice a month. See below for a step-by-step description of this 
work flow. 

3. For archival copies of electronic dissertations and theses, the Archives relies on staff at the 
Office for Scholarly Communication (OSC), who deposit the files in the DRS on behalf of the 
Archives.  

4. For web site archiving, Archives staff harvest web sites and deposit them in the DRS using the 
WAX tool, which includes DRS deposit functionality within it. 

5. For e-mail archiving, Archives staff use EAS which, like WAX, includes DRS deposit functionality. 
 
In the first three cases, the Archives relies on Imaging Services and OSC staff to make DRS deposits 
because they have encountered significant challenges with BatchBuilder and the associated 
infrastructure required to use it. 
 
As the current deposit workflow for images and page-turned objects is largely facilitated by Imaging 
Services, the Archives is not interacting with the BatchBuilder GUI, but Imaging Services has developed a 
script for Archives staff to convert image file formats using Photoshop. 
 
Note: these files are still deposited in DRS1 as the Archives’ content is near the end of the list for 
migration to DRS2. A cut-over to DRS2 for current depositing is now scheduled for late April. 
 
Project Workflow for Depositing Photographs 



• As this imaging and deposit workflow is integrated into the processing workflow, a finding aid is 
created and uploaded into OASIS. 

• When the project archivist is ready to deposit, she downloads the finding aid from OASIS to grab 
the identifiers. She also downloads an Excel file with identifiers. 

• The photographs are digitized, and Adobe Bridge is used for editing. 
• A Photoshop script converts from a .cr2 format to a TIFF. 
• The resulting image file is moved from local storage to a SAN server managed by Imaging 

Services. 
• The archivist notifies Imaging Services and Imaging Services completes the deposit. 
• Once the archivist receives the deposit confirmation, she takes the URNs from the report and 

uses Link-o-Matic to connect the images to the finding aids. 
• Then the archivist re-uploads the finding aid to OASIS.  

 
Inventory of Scripts and Tools Utilized for Deposit 
Scripts 

• A Photoshop script created by Imaging Services to convert .cr2s to TIFFs 
 

Tools and systems used 
• Photoshop 
• Adobe Bridge 
• OASIS 
• Excel 
• Link-o-Matic 

 
Summary of Primary Challenges and Desired Enhancements 
Though Archives staff members have received training in the use of BatchBuilder, there is no staff 
member right now dedicated to making DRS deposits. Although staff members frequently handle on-
demand, one-off scans requested by researchers and would like to deposit these files in the DRS, efforts 
to make occasional deposits have been abandoned because intermittent use of BatchBuilder is not time-
effective. Each attempt has necessitated repeating a steep learning curve to use the interface and 
protocols, as well as requiring multiple false starts before successfully completing a deposit. 

The Archives would like to see the following enhancements to the current DRS deposit methodology: 
 

• A graphic interface/dashboard that includes the ability to input a local file name, the ability to 
drag and drop a file with a prompt to fill in the necessary fields, and the ability to push a button 
to complete the deposit (Using a computer's native file display as part of the deposit process is 
confusing for them when uploading files.) 

• The ability to preview and validate files before final deposit for the purposes of QC, so that the 
entire deposit does not need to be re-done. 

• An easier method for creating file structures. 



 
Ultimately, the Archives would like the digital deposit of single objects to be straightforward so that 
it can be integrated into description and public services workflows rather than a separate, 
specialized work flow requiring expert skills. 

 
In addition, the Archives is eager to see the DRS accommodate more digital object types: 

• Moving image files 
The Archives has had a number of motion picture films digitized by an external vendor. The 
resulting files are being stored on a hard drive until they can be deposited in the DRS for long-
term preservation and access. 

• Disk images 
These are part of the Archives’ emerging born-digital work flow that includes the use of digital 
forensic software to capture and analyze born-digital content. 


