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Staff Interviewed 
Vanessa Venti, Digitization Processing Technician 
 
Brief Summary of DRS Use 
The Fine Arts Library has been depositing their digital content into the DRS2 since around May 2014. 
There is one, full-time employee – Vanessa – that is responsible for all of the depositing. As it is her sole 
responsibility and the Fine Arts Library undertakes many digitization projects, actual depositing 
comprises about 20% of her time, with much of the rest of her time focused on tweaking workflows, 
conducting quality control, and other tasks that are related to depositing.  
 
The unit she operates in is actually a Special Imaging Service that is a part of Preservation, Conservation 
& Digital Imaging (PCDI) and supports the Fine Arts Library, so they occasionally deposit materials for the 
Harvard Film Archive and Graduate School of Design as well, and Widener Library also does some of the 
larger-format depositing for the Fine Arts Library. 
 
Vanessa primarily uses the BatchBuilder GUI to deposit, and utilizes five scripts for the pre-deposit 
workflow. She also interacts with SharedShelf, an Access database, and a tool called The Re-Name to 
facilitate depositing. She has found that it is most efficient to compile many batches and deposit them 
all at once, over the span of one or two days a week. She estimates they deposit around 300 times per 
year, though it varies. With new projects in the pipeline, that number will increase this coming year.  
 
They are largely depositing digitized slides and one-off, copy-stand requests, which means deposits are 
mostly still images. Slide deposits are usually about 100 files per batch, sometimes more or less 
depending on the job, while copy-stand requests ca vary between one to over 500 files in a batch. They 
have occasionally done PDS deposits as well. Currently, their still image deposits are comprised of 
jp2000s and TIFFs, but they are working on moving towards jp2000s, as it will simplify their workflow. 
 
General Workflow for Depositing 

• Once digitized, TIFF images are put in a shared drive that Vanessa has access to. 
o About 30% of the time, content has been previously catalogued, while about 70% of the 

time it has not been. 
• Vanessa creates records for the images in SharedShelf. For example, if there are 49 images, she 

creates 49 records. 
• The records are exported from SharedShelf to a specific file folder, then a script is run that 

accessions numbers and adds the numbers to the file. 
• Then another script is run to create a job tracking file in Access for order management. 
• Then a script is run to rename the files. When they used to use Olivia, the script would rename 

the files to their Olivia ID, but now that they use SharedShelf, they use the SharedShelf ID. 
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• A command line script that Imaging Services set up is run to create jpeg2000s from the TIFF files. 
• Within the project folders, TIFFs are filed in the archival master folder and JP2s are filed in the 

deliverables folder. 
• Vanessa opens BatchBuilder and creates a batch from a pre-configured template, then runs it, 

and deposits using FileZilla. 
• After she receives the load report, the last step is to run a script that grabs the URNs and puts 

them in the SharedShelf records. 
 
Inventory of Scripts and Tools Utilized for Deposit 
Scripts 

• Script for adding accession numbers to the image files 
• Script to create a job tracking file in Access 
• Script to rename files 
• Script to generate JP2000s from TIFFs 
• Script to grab URNs from load reports and add them to SharedShelf records 
• Vanessa also wants to make another script to search for stuff in DRS 

 
 Tools and systems used 

• SharedShelf 
• Access database 
• The Rename 
• FileZilla 

 
Summary of Primary Challenges and Desired Aspects 
Vanessa is a part of the DRS Testing Group and has contributed a lot of feedback and documented many 
issues with the DRS2 in that space.  Having been one of the early adopters of the DRS2, Vanessa says she 
is used to some of its initial impediments now. She said it is a bit clunky and not intuitive and that it is 
easiest to have pre-configured templates because setting up new templates can be overly complicated.  
 
She said she ends up having around 15 different templates for variations. Some of the specific ways it is 
unwieldy included: 

• The required and optional fields across three different tabs – she thinks all on one page would 
be easier. 

• The inability to see everything you have selected in one place – Vanessa specifically mentioned 
that she finds it easier to open the configuration file in an XML reader then reading the 
configuration on the GUI. 

• When she deposits over 100 images, URNs can take up to 24 hours to resolve – this means that 
she has to wait until much later to add the URN to SharedShelf, instead of being able to wrap up 
a deposit all at once. Vanessa clarified that a lot of the problems in this arena are actually issues 
with SharedShelf, not the DRS. She explained that Olivia used to have a button to link images 
directly from the DRS, while SharedShelf does not, which is why she had to write a script to 
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support this. Olivia also displayed images using different technology than SharedShelf, so there 
was never a delay in seeing what one deposited.  

 
Some potential improvements mentioned were: 

• A place with community best practices for template configuration, so that people creating 
templates for particular types of deposits could see how others have configured the batch 

• Better methods for re-orienting images in DRS2 because currently one must download it, edit it, 
delete the original, and re-deposit it 

• A web interface where you could possibly fill out a form, see a list of what has been selected, 
and receive messages about if it has been filled out correctly 

• A middle ground for deposits where content could be stored and returned to later to mold into 
a neater deposit 

 
The Fine Arts Library would also benefit from DNG (Digital negative) formats being supported in the DRS. 
Currently the slides they deposit have corrections done to them, and they would like to be able to 
preserve the raw originals.  
 

 


