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Easier DRS Depositing Project Plan 
 

Introduction 
Harvard Library’s Digital Preservation department provides services and infrastructure that maintain the 
safety, integrity, and usability of Harvard’s digital collections. Central to the unit is the Digital Repository 
Service (DRS), which provides secure, monitored storage and preservation services for more than 59 
million files in many different digital formats. The DRS is a robust and mature repository that has been in 
production since 2000 and is used by over 50 Harvard libraries, archives, and museums. The DRS 
technology is maintained by Harvard’s Library and Technology Services (LTS) department. 
 
Throughout 2014, a group of Harvard library directors, archivists, and librarians met with Preservation 
Services to consider proposed plans for the Digital Preservation Program. Reviewing a list of potential 
services that could be offered, the group agreed that the Program should prioritize making depositing 
content into the DRS easier.  Some of the suggestions included: the provision of easy DRS deposit tools 
and providing DRS depositing services. 
 

Scope 
In October 2015, a Digital Preservation Analyst was hired to lead a year-long strategic project to make it 
easier for Harvard curators, archivists, and reformatting specialists to deposit material into the DRS. By 
interviewing and shadowing curators, archivists, developers, and reformatting specialists across Harvard 
libraries, the project is expected to result in simpler and more efficient workflows for depositors with 
easier, more automated tasks. The overall anticipated outcome is to encourage more digital material to 
be deposited into the DRS.  
 

Staff 
 Andrea Goethals, Manager of Digital Preservation and Repository Services 
 Tricia Patterson, Digital Preservation Analyst 

 

Overview 

Stage I (November 2015 - March 2016) 
In the first stage of the project, the Digital Preservation Analyst will visit with curators, archivists, and 
reformatting specialists (the user community) that either have experience depositing into the DRS or 
have attempted to become a depositor but faced too many challenges. After interviewing the depositors 
and shadowing their workflows, the Analyst will compile profiles of their DRS use. The profiles will 
outline their existing workflows and the challenges presented by the current DRS depositing methods, 
including desired qualities that improved or additional tools and services would have.  
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Stage II (April 2016 - June 2016) 
After conducting interviews across the libraries with depositors, the Analyst will identify commonalities 
that emerge among the challenges depositors are facing and qualities they desire in tools and services 
provided. During this time, the Analyst might also conduct follow-up interviews to confirm findings. She 
will organize informal meetings and presentations for users to provide an overview of information 
gathered during Stage I, and present and gather feedback on options and how the users rank each in 
priority. From her findings, she will develop and document functional requirements for these improved 
and/or additional tools and services, consulting and communicating with DRS developers and technical 
staff as well as stakeholders within Preservation Services and Harvard Library. 
 

Stage III (July 2016 - October 2016) 
Once improved and/or additional tools and services have been determined and prioritized, the Analyst 
will work with developers to either implement the ideas or identify existing deposit tools used by other 
institutions or Harvard units that can be adopted. Prototypes will be measured against the functional 
requirements developed in Stage II. This last stage of the project will involve working with the user 
community to assess the improved and/or new tools and services that have been implemented through 
scheduled meetings that demonstrate the implementations and illicit feedback. 
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