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Staff Interviewed 
Lisa DeCesare, Head of Public Services and Archives 
Chris Robson, Catalog Librarian 
Keiko Nishimoto, Digital Projects and Metadata Assistant 
 
Brief Summary of DRS Use 
Currently, the Botany Library is only depositing into the DRS through Imaging Services, not directly. They 
have future potential plans to do direct deposits, as a digitization station that they are sharing with the 
Museum of Comparative Zoology has been installed. Because of cost and resource considerations, this is 
not a primary focus right now, though. Lisa, Chris, Keiko, and Judy Warnement are involved with pre-
imaging and deposit workflows in different aspects. Lisa and Judy deal with the early stages, making 
decisions about selection and logistics. Keiko does preparation of the materials. Chris works with Keiko 
to collect the metadata, and catalogs the objects in HOLLIS after deposit. 
 
The size and frequency of deposit projects varies depending on funding and projects initiated with 
consortia or across the Harvard Library. For instance, the ongoing Colonial North America project 
comprises two small collections from the Botany Library. They also have a large Biodiversity Heritage 
Library field notes project funded by CLIR coming up that will include a large amount of material.  
 
Not all of their imaged material currently gets deposited into the DRS. Grant-funded projects are 
deposited. However, books digitized for upload to the Biodiversity Heritage Library and Internet Archive 
are not typically deposited; nor are one-off scanning requests. The materials that do get deposited are 
usually PDS objects and JP2s.  
 
General Workflow for Pre-Imaging and Depositing Preparation 

• They fill out a Google spreadsheet, including information regarding names, dates, key subjects, 
and more. 

• They go through the physical materials, identifying any conservation or preservation concerns. 
• Imaging Services has a transfer sheet that they fill out, where they also note instructions for 

special materials and flags for items. 
• They transfer to Imaging Services – who does the imaging and depositing. 

 
Inventory of Scripts and Tools Utilized for Deposit 
 Tools and systems used 

• Google and Excel spreadsheets 
 
Summary of Primary Challenges and Desired Aspects 
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More in line with some issues with Imaging Services, some digitized material has come back with the 
digital images out of order. This is especially problematic when digital objects need to be uploaded to 
non-Harvard partners including JSTOR or the Biodiversity Heritage Library. The PDS objects delivered on 
the hard drive provided by Imaging Services must be re-named, re-ordered, and re-paginated. A former 
employee worked with a contractor who developed a PDS re-sequencer and shared it on GitHub. The 
employee left recently, so the team is working on harnessing the benefits of the tool.  
 
They also said the interaction they have had with WebAdmin, in DRS2 training, has been favorable. In 
the future, depositing may be pursued, but currently it is an issue of other priorities, research, and the 
availability of resources. 


