
To: Summer Associate 
From: McKinsey & Company Team Leader 
Re: Wal-Mart ILC Application 
Date: March 1, 2009 
 
 

Wal-Mart recently renewed its attempts to get into the banking business. Its move came 
in the form of an application to acquire an Industrial Loan Charter (ILC) in Utah. Such charters 
are exempt from provisions of the Gramm-Leach-Bliley Act that outlaw the mixing of commerce 
and banking. With an ILC, Wal-Mart would theoretically be able to issue credit cards, take 
deposits, and make loans. The charter would also provide federal deposit insurance.  

 
  Wal-Mart is the discount retail industry leader, and one of our clients in that industry 
wants to know their primary business reasons for owning a bank. If Wal-Mart acquires an ILC, 
they might gain a competitive edge over other retailers. Also, our client would want to consider 
acquiring a charter itself if there are good reasons to think that it could increase their profits. 
Wal-Mart’s ILC application in Utah has meet both political and regulatory resistance, which 
gives us time to investigate the situation. 
 

This is not the first time that Wal-Mart has tried to enter the banking industry. The 
Gramm-Leach-Bliley Financial Modernization Act, which blocks commercial organizations 
from owning banks, prevented its attempt to acquire a small Okalahoma-based savings and loan 
in 1999. The Office of Thrift Supervision stopped Wal-Mart’s attempt to link its cashier stations 
with branches of TD Bank in 2001. California passed a law preventing Wal-Mart from buying 
Franklin Bank, a California industrial loan company, in 2002. 

 
Nonetheless, Wal-Mart already offers some limited forms of financial services itself, 

such as processing money orders, wire transfers, and bill payments. It also currently leases space 
in some of its stores to local banks and offers a no-fee Wal-Mart Discover credit card. Outside of 
the United States, Wal-Mart offers some financial services through its Asda chain of stores in the 
United Kingdom.  

 
Assess whether other discount retailers should follow Wal-Mart’s lead and enter the 

business of banking. Your assessment should identify and analyze the possible business reasons 
why Wal-Mart would want to own a bank. From what we already know, we suspect that Wal-
Mart might be motivated by a combination of wanting to finance purchases of its retail products, 
cross-sell financial products and services to its existing customer base, or save money by 
processing customer payments for retail purchases itself. These are only possibilites, however, 
and if your assement determines that other important business reasons for Wal-Mart’s actions 
exist, you should identify them. I have attached some recent articles and other information about 
Wal-Mart’s attempts to acquire a bank. You should draw on any relevant discussions that might 
be helpful, but do not do any additional research. 
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