
Instructions for Creating JP2 Images for IDS Delivery Using the 
Fnord J2K Plugin for Photoshop 
 
Here's the link to the free Photoshop JPEG2000 plugin: 
http://www.fnordware.com/j2k/ 
 
The plugin installs into a temp directory and then you need to move it to 
C:\Program Files\Adobe\Adobe Photoshop [version number]\Plug-Ins\File Formats in order for 
Photoshop to recognize it. The file is J2K.8BI 
 
E.g: 

 
 
Create a Photoshop action where you save a TIFF as a lossy JP21 (not JPX which is selected by default) 
with quality set to 100%, tile size set to 1024 and Profile set to sRGB. You need to check the “advanced” 

checkmark to see all the options. Save the action.  

                                                 
1 JP2 can be losslessly and lossily compressed. OIS is  recommending lossy compression when uncompressed TIFF versions of 
the image are being deposited into the DRS as archival masters.  
 
The lossy compression saves a lot of storage space -- the JP2s come out with compression ratio of approximately 1:10 in terms 
of file size. The lossless JP2s compress at about 1:2. Lossy compression for JP2 is called "visually lossless" because it is 
unnoticeable by naked eye. Losslessly compressed JP2s do not lose any information from the TIFF and so the compression is 
mathematically lossless. Depositing a combination of uncompressed TIFFs and lossily compressed JP2s for IDS delivery is a 
common practice among Harvard imaging practitioners but not a requirement for DRS. 
 

http://www.fnordware.com/j2k/


 
Once you saved the action, open File-Automate-Batch from the File menu. Choose the source and the 
destination folders and set the options as on the screenshot below. 

  
 
Now run the script and wait for it to finish. For a conversion of another set of TIFFs to JP2s open File-
Automate-Batch from the File menu again and choose a new source and destination folders. Don’t modify 
any other settings (unless you want to choose a different JP2 naming scheme, in which case you would 
change the options in the File Naming section). 
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