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Total # of Projects: 12

# ITCRB Projects: 0

# HUIT Top 40 Projects: 1

# CIO Initiative Projects: 1

# HUIT Risk Projects: 0

# University Risk Projects: 0

Project #/Project Name End DateStart DateEvaluation Summary Sponsor

Director/ 

Manager

Project 

Manager

Work in Progress

Abigail 

Bordeaux
Ensure delivery of aging audio collections; pilot 

content migration strategies and techniques

Abigail 

Bordeaux

Franziska FreyAudio content migration and 

delivery

2384

12/22/17

MPS has reviewed a test set of files and is now running them through the 

reformatting processes. We expect the production reformatting to begin in early 

January and continue on a rolling basis; the files will be reingested to DRS within 

Q3 of FY18.  LTS is currently analyzing how the audio URNs will be updated as 

part of reingest.

Overall 3/7/17 3/15/18

Randy SternPod Consulting will develop technical 

requirements and build an alpha version of a 

Blacklight based discovery interface for public 

digital objects in the DRS. They will also explore 

extending the basic digital library with two more 

specialized subcollections using the Spotlight 

extension to Blacklight. LTS will extend Library 

Cloud and its Item API to include metadata from 

the DRS needed to support digital library 

discovery.

Wendy GogelDigital Collections Discovery 

- STLee prototype project

2389

1/16/18

LTS is supporting an ST Lee Grant project from the Harvard Library to develop a 

prototype digital library. Work is complete to extend LibraryCloud's QA test 

instance to incorporate selected metadata from the DRS (such as access flag, 

content type, etc.) which will be needed for queries in the digital library.  Scaling 

that work to support a one time snapshot of metadata for the entire DRS is in 

progress, and should be complete iin production in January.

Overall 12/22/16 10/31/17
3 Months 

Overdue

Bobbi FoxMake archives and special collections easier to 

find and use by implementing the 

ArchivesSpace public user interface and 

making collection management in 

ArchivesSpace more efficient.

Robin WendlerSusan 

Pyzynski
Expand and Enhance 

ArchivesSpace

2386

11/13/17

The ArchivesSpace PUI Task Force has submitted configuration requirements, 

bugs, and other issues to the developer. The beta public release is still on 

schedule for release by the end of  2017.  The new release renders Linkomatic, 

the process that supports automated linking to digital objects, inoperable, so new 

development will be required to support this function, either through an update to 

Linkomatic or another approach.

Overall 1/3/17 5/31/18

Laura MorseSelect 60,000 volumes from stacks and transfer 

to RECAP.  Create one time metadata file and 

one time creation of records in GLIB.  ReCAP 

will send pick from items transferred to create 

monthly batches, manually generating 

manifests for each shipment.  On return, items 

will be accessions and end of day process will 

clear ReCAP transit loan.  Normal monthly 

process for FIG holdings will create holdings as 

needed in Aleph, and these will continue to be 

processed with re-envisioned Alma process.

Kenneth 

Peterson
Google Scanning 20183894

1/3/18

Iron Mountains has begun to pull the first set of items for transfer to ReCAP.  

Barcoding of serials continues.  This is in preparation for first shipment to google 

from ReCAP in January.   Planning continues for extending to additional 

materials not held in Widener stacks, pending yield from December/January 

Widener stacks pulls.

Overall 9/1/17 12/31/18

Laura MorseIntegrate HL and HCL websites and move to 

new platform

Suzanne 

Wones
Harvard Library website 

redesign

3554

1/4/18

LTS is setting up Velir with access to the Primo API so they can explore options 

for doing search in the portal. They are exploring some different ideas for 

searching Primo, portal, LIbAnswers, LibGuides, etc. all at once and showing top 

hits. Nothing is firm yet in this area. The project team was originally prioritizing a 

tool called SpaceFinder for inclusion in the initial beta launch, but search was 

re-prioritized over this so the team had to shift gears. Initial designs of the new 

home page have been presented and discussed.

Overall 9/20/17 6/30/18
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https://harvard.service-now.com/nav_to.do?uri=pm_portfolio_project.do?sys_id=a734a33d4f6ee6000edffe75f110c7e0
https://harvard.service-now.com/nav_to.do?uri=pm_portfolio_project.do?sys_id=61fb27860fe26a002dfe5bd692050eb7
https://harvard.service-now.com/nav_to.do?uri=pm_portfolio_project.do?sys_id=3b4b6f020fe26a002dfe5bd692050eca
https://harvard.service-now.com/nav_to.do?uri=pm_portfolio_project.do?sys_id=893055b9dbda434ca752f1a51d961979
https://harvard.service-now.com/nav_to.do?uri=pm_portfolio_project.do?sys_id=cce89892db9c034083a2f3f7bf9619cb
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Director/ 
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Project 

Manager

Work in Progress
Randy SternUnder the grant, Harvard Library will:

1. Deploy a pilot linked data conversion 

infrastructure

2. Pilot a hosting environment for BIBFRAME 

linked data.

3. Pilot linked data conversion, publication, and 

visualization of Harvard Geospatial Library 

metadata

4. Pilot linked data conversion, publication, and 

visualization of Harvard's Harvard Film Archive 

metadata.

5. Collaborate with Cornell and Stanford on 

LD4L Labs and LD4P projects.

Tracey 

Robinson

Scott WicksLD4L Labs2160

1/16/18

On target. Triples for HGL and HFA have been loaded into triple store. 

Visualization consultant has been hired to create end user discovery tool 

prototypes before end of grant (now with bo cost extension to June 30, 2018). 

David Neiman is shifting 75% to DRS.

Overall 4/1/16 3/30/18

Sharon BayerVacate 60 Oxford St. and maximize move to 

Cloud.

LTS server migration out of 

60 Oxford St.

3550

12/18/17

We continue to progress on our move out of Oxford Street.  While the timeline 

will be tight, we anticipate that we will meet the 12.18 deadline

Overall

We are continuing migrations for  our quarter two applications -ETDS, Colonial 

North America, access management (AMS) have all beeen migrated to AWS.  

Next up, we are planning to migrate our streaming delivery service (SDS) and an 

OSC stats processing server.

Schedule

The project is highly dependent on the availablity of LTS resources.  Staff 

availability will be a critical concern during the course of this project.

Resources

7/1/17 6/30/18

Anthony 

Moulen
Enable use of EAS by both the Harvard 

community and the broader external community 

engaging in born digital archiving and lay the 

foundation for further development of EAS by 

both communities.

Open source Email Archiving 

Service

3549

1/12/18

Cloud work and work on Alma have continued to cause delays in working this 

project.  While some work has been done it is significantly behind the original 

planned schedule.

Overall

Schedule is looking to be pushed out by at least a couple months due to 

resource availability.

Schedule

Resource availability as mentioned aboveResources

9/4/17 10/31/19

Laura MorseModernize core library system to enable 

libraries to collect, describe, and manage 

blended print, electronic, and digital collections

Tracey 

Robinson

Kenneth 

Peterson
The Alma Project2390

1/3/18

Functional working groups submitted intial draft workflow designs to training team 

for review. December hands on workshop with g with Ex Libris, focussing on 

Aquistions, Serials, E-Resources, and Analytics was successful.   Data 

remediation continues based on ongoing review and analysis in preparation for 

February test load.

Overall 10/20/16 12/28/18

Abigail 

Bordeaux
Ensure delivery of digital image collections with 

scalable open source, IIIF compatible software

Randy SternSuzanne 

Wones
Update Image Delivery 

Service

2387

12/22/17

The performance problems in the development environment continue to delay 

release to QA, although some progress has been made. Substantial work has 

been done on functional requirements and design for the UI.

Overall

Performance problems continue to delay QA release.Schedule

Some development time has been needed for PDS and Mirador and will be 

needed in the near future for server migrations.

Resources

3/1/17 3/31/18

Pending

Abigail 

Bordeaux
Improve efficiency and usability of DRS deposit 

tools.

Elizabeth KirkDRS Easier Deposits3883 1/1/18 6/30/19
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https://harvard.service-now.com/nav_to.do?uri=pm_portfolio_project.do?sys_id=626ca65f2bbede4031f747f217da15a1
https://harvard.service-now.com/nav_to.do?uri=pm_portfolio_project.do?sys_id=68ee2e10db10470083a2f3f7bf9619cc
https://harvard.service-now.com/nav_to.do?uri=pm_portfolio_project.do?sys_id=e3edee1cdbdc070083a2f3f7bf961916
https://harvard.service-now.com/nav_to.do?uri=pm_portfolio_project.do?sys_id=f140acd60f66aa002dfe5bd692050e97
https://harvard.service-now.com/nav_to.do?uri=pm_portfolio_project.do?sys_id=08ab23060fe26a002dfe5bd692050e15
https://harvard.service-now.com/nav_to.do?uri=pm_portfolio_project.do?sys_id=ed2d7c1bdbc60bc8a752f1a51d9619f3
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Closed Complete

Corinna 

Baksik
Enhance access to visual collections in 

HOLLIS+ and retire aging VIA platform.

Laura MorseAnn WhitesideHOLLIS+ as interim 

replacement for VIA

2388 All features complete. Staff access to VIA will be completely shuff off on 

December 15th.

Overall 1/17/17 12/31/17
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https://harvard.service-now.com/nav_to.do?uri=pm_portfolio_project.do?sys_id=f0db2f060fe26a002dfe5bd692050e9c

