
Library Technology Services Portfolio Report - August 16, 2016
Tracey Robinson, Managing Director

Total # of Projects: 39
# ITCRB Projects: 0

# HUIT Top 40 Projects: 4
# CIO Initiative Projects: 3

# HUIT Risk Projects: 1
# University Risk Projects: 2

Project #/Project Name End DateStart DateEvaluation Summary Sponsor
Director/ 
Manager

Project 
Manager

Work in Progress
Randy SternCollaborate and contribute a software to the 

open source ArchivesSpace Public User 
Interface project in order to accelerate the 
availability of this software for the Harvard 
Library

Tracey 
Robinson

Susan 
Pyzynski

ArchivesSpace Public User 
Interface

2223

8/15/16

LTS is collaborating with the ArchvesSpace open source team on Pubic User 
Interface software development. They have updated their schedule: Alpha 
release 12/1/2016, Public release 3/30/17. So Harvard release is likely around 
June 2017.

Overall 6/1/16 6/30/17

Robin 
Wendler

Implement business requirements, including 
export of EAD finding aids to OASIS and 
HOLLIS, export of MARC data to Aleph, and 
end-of-year reporting functions.

Megan 
Sniffin-Marinoff

ArchivesSpace, Phase 21900

8/15/16

End of fiscal year reporting was delivered. Other components of this project have 
been deferred to align with with the schedule of other projects.

Overall

End of fiscal year reporting was delivered. Import of data to Aleph was analyzed 
and is being completed by Houghton Library staff, due date 9/30. Import of 
finding aids to OASIS and HOLLIS+ has been postponed to align with the Next 
Generation Archival Discovery project, also approximately 9/30.

Schedule

12/10/15 9/30/16

Laura MorseAssess the current capabilities of the tool and 
make recommendations for improvements 
based on needs of collection development 
communities.  

Review essential features of the tool, including 
the ability to search across content, update 
content, and produce reports based on content.

Work with representative from LTS to scope out 
technical and financial requirements for 
improving the tool.

Tracey 
Robinson

Claire 
DeMarco

Collection Development 
Policy Tool

1796

8/9/16

Completed initial survey of existing LTS systems (Cognos, ACORN, SAVE, 
DASH/DSpace) as well as systems implemented at Harvard that might be 
available to us (OpenScholar, ERIN/QuickBase, Salesforce). Eliminated Cognos, 
ACORN, SAVE, OpenScholar, and DSpace. On schedule to complete evaluation 
of Salesforce, Quickbase, and LTS build options by August 19.

Overall 1/4/16 12/23/16

Anthony 
Moulen

· incremental growth to accommodate 
immediate needs for Video ingest 
· plan for DRS next generation storage (a 
proposal in place by spring, fy17)
· continue to participate in HUIT storage 
strategy development

Franziska FreyDevelop action plan for 
scaling Harvard Library's 
Digital Repository Service

1839

7/18/16

End date pushed out due to Video Project demands on staff resources and need 
to bring in development resources in review of scaling concerns.

Overall

Same issues as overall status, staffing resources currently occupied in video 
project.

Schedule

Staffing resources constrained.Resources

9/1/15 8/31/16

Abigail 
Bordeaux

Upgrade aging infrastructure, and implement 
modern tools and technologies to improve 
collection management and maintain 
state-of-the-art digital prservation. Migrate 
metadata for 40,000,000 digital objects into new 
DRS2 content models.

Franziska FreyEnhance Digital Repository 
Services (DRS 2)

1117

8/5/16

The pace of migration has slowed as staff take time to analyze and remediate 
issues with past migration sets. Audio metadata migration planning is now 
underway with an August meeting scheduled to determine next steps.

Overall

There is still significant planning and analysis to be done for the later migration 
groups, leaving uncertainty in the schedule. The pace of new migrations has 
slowed to account for analysis and remediation of problems in past sets.

Schedule

While LTS has a full-time developer devoted to migration work, there are  
constraints on other LTS and Preservation Service resources.

Resources

10/1/09 3/31/17
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Project #/Project Name End DateStart DateEvaluation Summary Sponsor
Director/ 
Manager

Project 
Manager

Work in Progress
Sharon BayerUpdate and increase digital storage capacity for 

Harvard Library.
Franziska FreyIncrease HL Digital Storage 

Capacity
1124

8/9/16

A new VNX was installed for Media Preservation to address unacceptable 
performance.  We are awaiting results of testing and it appears that a resolution 
may be close.  Consultants are expecting feedback from David in a couple 
weeks after he has done some exhaustive testing and is back from vacation.

Overall

Significant progress has been made:  RTT is expecting feedback from David in a 
couple weeks after he has done some exhaustive testing and is back from 
vacation.

Schedule

4/1/14 8/31/16

Randy SternUnder the grant, Harvard Library will:
1. Deploy a pilot linked data conversion 
infrastructure
2. Pilot a hosting environment for BIBFRAME 
linked data.
3. Pilot linked data conversion, publication, and 
visualization of Harvard Geospatial Library 
metadata
4. Pilot linked data conversion, publication, and 
visualization of Harvard's Harvard Film Archive 
metadata.
5. Collaborate with Cornell and Stanford on 
LD4L Labs and LD4P projects.

Tracey 
Robinson

Scott WicksLD4L Labs2160

8/15/16

A propject team has been formed and is holding biweekly project planning 
meetings. A meeting to plan the work for the 2 years grant with Cornell, Iowa, 
and Stanford  was held May 16 and 17. Harvard has now begun more detailed 
planning, including hiring of a new developer funded under the grant.

Overall 4/1/16 3/30/18

Laura MorseThis project has been split into two 
sub-initiatives, the OCLC Data Sync and 
WorldShare Metadata Services and Collection 
Manager Tool Review (OCLC Data Sync) and 
(Metadata Optimization Project (MOP). The 
OCLC Data Sync Working Group will provide 
guidance and coordination to rationalize 
Harvard Library use of OCLC systems and 
services, to synchronize Harvard Library 
holdings, to evaluate OCLC Local Holdings 
record options, and to improve quality of 
existing metadata through processing of load 
rep

Suzanne 
Wones

Library Metadata 
Optimization and 
Synchronization Project

2092

8/9/16

Project staff on site in July met with libraries to begin information gathering.  
OCLC Sync WG met with OCLC for 2 days to discuss current use of OCLC tools 
and services.  Planning tasks for cross OCLC Sync WG and Metadata Standards 
meeting and  August and October Open meetings underway.

Overall

Hiring for the project is progressing. Current staff have been tasked with their 
responsibilities. Working Group members have been recruited.

Resources

3/1/16 11/1/17

Abigail 
Bordeaux

Add support for these formats to the DRS by 
implementing the ability to deposit, preserve, 
manage and deliver content in these formats.

Franziska FreyLong Term Preservation1116

8/5/16

DRS release with video support is now in the pre-release testing phase. Video 
delivery work continues; support for delivery is expected in September and will 
not be part of the initial video release. A small amount of work related to word 
processing remains before additional formats will be supported by DRS.

Overall

While the project goal includes completion of CAD support by November 30, this 
is not realistic given the current schedule and resources. CAD support will likely 
be started but not completed.

Schedule

While LTS has a full-time development position devoted to word processing and 
CAD, we are sometimes constrained by availability of other staff to work with the 
developer.

Resources

10/31/14 11/30/16
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Project #/Project Name End DateStart DateEvaluation Summary Sponsor
Director/ 
Manager

Project 
Manager

Work in Progress
Robin 

Wendler
Implement a data normalization plan to migrate 
Encoded Archival Description metadata 
currently in OASIS into ArchivesSpace, 
improving the quality and consistency of the 
metadata in support of future discovery.

Susan 
Pyzynski

Next-Generation Special 
Collections and Archives 
Discovery

1752

8/15/16

Work on the project is continuous, with weekly meetings of working group, 
biweekly meetings of oversight group, and monthly meetings with constituents. 
Progress is constant. However, loss of developer time due to health issues and 
some issues that emerged in the first round of testing will delay the end date for, 
as of this time, 3 months from original due date.

Overall

Intensive work is underway testing existing fixes and programming additional 
fixes, as well as administrative tasks such as configuring repository information 
(needed before migration) and gathering information on needed user accounts. 
Migration is now targeted for the end of September. Ideally, developer time will 
be available to wrap up some tasks post-migration, such as making the finding 
aid pre-processor usable on an ongoing basis.

Schedule

Harvard's developer will be moving to another position. His transition schedule is 
under negotiation.

Resources

7/1/15 9/30/16

Laura MorseUse existing workflows as a guide for Aleph  
and HD's version of GFA, develop a workflow to 
manage, update and retrieve items stored at 
ReCap.

Kenneth 
Peterson

RECAP Storage1883

8/9/16

Met with RECAP and HTC for overview of the middleware project.  Discussion 
upcoming to determine impact of middleware on technical integration timeline.  
Follow-up meeting scheduled for end of August.

Overall 12/4/15 10/31/16

Randy SternModify the ACORN software to remove 
dependencies on the DRS, and release the 
software with documentation to Github.

Tracey 
Robinson

Brenda BernierRelease ACORN as Open 
Source

2148

8/15/16

This is a small project that has begun and will complete in September There is a 
tech design for the project and a developer has completed most of the work.

Overall 4/27/16 9/16/16

Laura MorseAlign creation and maintenance of Harvard 
Library Special Borrowers with Harvard Key and 
IAM workflows.

Laura MorseKenneth 
Peterson

Special Borrower Harvard 
Key Alignment

2098

8/9/16

Midas code in place.  New and renewals transitioning to IDGen IDs.  
Communication in late July was sent to all patrons re: claiming HarvardKey and 
registering for DUO.  More communication will be sent in August to ensure bulk 
of users are transitioned prior to removal of PIN tab.

Overall 3/15/16 9/30/16

Closed Incomplete
Abigail 

Bordeaux
Develop a standard process for efficiently 
adding collections to DPLA.

Tracey 
Robinson

Franziska FreyStandardize DPLA 
contribution process

2027 Preliminary planning was completed by Wendy and Abigail but needs to be 
prioritized against other FY17 projects in order to continue.

Overall

Staff are currently working on other prioritized projects.Resources

3/15/16 6/30/16

Closed Complete
Laura MorseMigrate Aleph from hosting at 60 Oxford Street 

to hosting at the Ex Libris datacenter.
Laura MorseSuzanne 

Wones
Aleph Migration to Hosting at 
Ex Libris

2161 Migration is complete.  Analysis underway for an intermittent post migration 
issue.  Legacy servers to be decommisioned in July.

Overall 4/15/16 6/25/16

Laura MorseHarvard alums who register on the Harvard 
Alumni site will be able to use their alumni ID 
and PIN to get access to a specific set of 
electronic resources that have been licensed 
specifically for the exclusive use by alumni.

Elizabeth 
Eggleston

Alumni access to 
e-resources

1555 Overall 2/2/15 2/22/16
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Project #/Project Name End DateStart DateEvaluation Summary Sponsor
Director/ 
Manager

Project 
Manager

Closed Complete
Randy SternLast year, LTS supervised a contractor, funded 

by the library, to develop custom software to 
download from the Internet Archive, perform 
data format conversions, and perform DRS 
deposit of digitized book volumes. We are now 
operating the software to perform the actual 
migration. This is expected to take 
approximately 1 year to complete.

Tracey 
Robinson

Constance 
Rinaldo

Biodiversity Heritage Library 
Internet Archive content 
migration

1556 Overall 3/2/15 10/30/15

Abigail 
Bordeaux

Preservation Services is working with LTS to 
pilot a new service offering, CURIOSity, that will 
provide a standardized collection platform 
based on the Omeka software.

Franziska FreyCURIOSity pilot1753 HL resource who was on an 80/20 assignment is no longer available, so LTS 
work to support pilots is complete for the FY.

Overall 1/1/15 6/1/16

Randy SternThe Viewer uses the International Image 
Interoperability Framework (IIIF) and the 
Mirador open source viewer to provide a far 
more intuitive viewing experience than the 
current DRS Page Delivery Service.

Wendy GogelDevelop Mirador page viewer 
for Harvard Library

1523 On target for becoming the default page viewer for the DRS on March 16Overall 3/16/16 3/16/16

Laura MorseWe will design a workflow in which "shelf-ready" 
library materials can be sent directly to their 
destination (the owning library or the Harvard 
Depository), working with a single vendor during 
the pilot phase. To support this workflow, we will 
also implement new automated processes in 
Aleph, the Library's central collection 
management system. The goal of this workflow 
will be to get new materials to users more 
quickly and free up staff capacity to devote 
more time to material that makes better u

Scott WicksDirect to Destination1588 Overall 4/1/15 12/31/15

Jim BorronHOLLIS+ was deployed to the library 
community in August and launched Harvard 
wide in September, 2014. The system has been 
well received by library users and the initial 
implementation teams continue to work on 
adding improvements to content and features.
When the project was initially approved in 
February 2014, following an extensive 
investigation of options, the Library Leadership 
Team committed to ensuring Harvard's Special 
Collections received additional treatment in the 
new discovery system

Laura MorseSuzanne 
Wones

Discovery Platform 
Implementation - HOLLIS+ 
for Special Collections

1126 Overall 10/1/14 7/6/15
6 Months 

Late

Laura MorseSet up a spreadsheet to track the copyright 
assessment, recommendation for disposition 
and final disposition of particular items that may 
present a high risk to Harvard as a result of 
exposure in shared collections.

Wendy GogelDPLA/Hathi Copyright 
Review

1589 Overall 5/1/15 5/11/15

Randy SternInitially, write a report assessing options and 
costs for making EAS an open source project.

Tracey 
Robinson

Franziska FreyEAS Phase 2.1 - Scope 
Open Source Project

1797 Overall 9/25/15 12/2/15
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Project #/Project Name End DateStart DateEvaluation Summary Sponsor
Director/ 
Manager

Project 
Manager

Closed Complete
Laura MorseFollowing collection analysis to determine which 

materials in new collections should be 
requestable via Harvard Direct and/or 
BorrowDirect, LTS configures its discovery and 
collection management systems to support the 
services for the additional libraries. In the case 
of BorrowDirect, coordination with the system 
vendor, Relais, is also required.

Kenneth 
Peterson

Expansion of BorrowDirect / 
Harvard Direct

1591 Overall
Delayed 36 

Months

7/9/15 7/9/15

Laura MorseSelection of possible ebook vendor platforms 
that meet the Harvard Library functional 
requirements and can integrate with university 
infrastructure.

Katherine 
Leach

Farnsworth E-Books Project - 
Feasibility Study

1573 Overall 8/4/14 8/10/15

Randy SternFITS, like any software, needs ongoing 
updates, features, and bug fixes. In addition, as 
an open source project, it needs processes for 
the open source community to make and/or 
recommend updates.

Tracey 
Robinson

Franziska FreyFITS 0.9.01559 Overall 12/1/15 12/8/15

Laura MorseImprove LTS support for Harvard Library with 
regular open meetings for library staff on LTS 
services

Tracey 
Robinson

Harvard Library Outreach1802 Completed redesign of email newsletter. New format focuses on short stories 
about new and upcoming projects, system statistics, and interviews with LTS 
Staff. Plan to publish first issue in new format by the beginning of April.

Overall 9/17/15 4/30/16

Laura MorseThis project will evaluate data sources, define 
new data points needed, collate data, and 
provide a dashboard for leadership.  This 
project will also include evaluation of BI tools to 
replace Cognos.

Franziska FreyHL tools for statistics and 
assessment

1800 LTS has added HVD10/HVD12 z00R data authority data to LRS.   Oracle BI 
Enterprise Edition (OBIEE) quotes have been secured; this is on hold until 
project is prioritized and funded.  We have invested in Tableau will explore 
visualizations.

Overall 10/1/15 5/6/16

Robin 
Wendler

Harvard's many repositories of archival 
materials acquire, describe and manage 
resources in their collections and generate 
metadata that will enable researchers to 
discover their materials.  Harvard has used the 
open-source product Archivists' Toolkit (AT) to 
"provide broad, integrated support for the 
management of archives" since 2009. The AT is 
being superseded by ArchivesSpace (AS) 
<http://www.archivesspace.org/>, a new open 
source product that incorporates features from 
both AT and Archon, a

Megan 
Sniffin-Marinoff

Implement ArchivesSpace1118 Overall 1/3/14 11/30/15

Randy SternRebuild, test, and deploy to production over 30 
java applications developed at LTS tat are 
currently based on Java 6

Tracey 
Robinson

Java 7 software application 
migration

1557 Overall 4/14/15 12/18/15
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Project #/Project Name End DateStart DateEvaluation Summary Sponsor
Director/ 
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Project 
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Closed Complete
Randy SternHarvard is collaborating with Stanford and 

Cornell, and needs to:
1. Periodically convert Harvard MARC records 
to RDF using the BIBFRAME ontology as 
extended by the LD4L project, and send them to 
Cornell for incorporation into a consolildated 
index.
2. Develop software to enrich the BIBFRAME 
RDF by adding usage data and links to Harvard 
faculty in the Harvard Faculty Finder
3. Perfoerm additional TBD enrichment of the 
BIBFRAME by adding additional links to the 
data to resolve certain entities

Scott WicksLD4L1562 The work on this project has completed. A final report is being written.Overall 1/1/16 2/29/16

Laura MorseUpgrade environment to latest release and 
migrate content.

Susan FlissLibGuides 2 Migration1592 Overall 2/2/15 12/15/15

Randy SternDevelop an LTI compatible tool with the same 
functionality as the iSites version

Tracey 
Robinson

Kris MarkmanLibrary reserves tool for 
CANVAS

1558 Overall 12/1/15 12/3/15

Laura MorsePhase 2 is an evaluation and planning phase.  
During this time, two working groups will define 
Harvard's needs for a library services platform, 
determine what  functions need to be included, 
and will apply these criteria to evaluation the Ex 
Libris Alma product and to non-library solutions, 
and create a set of recommendation reports for 
Harvard Library leadership.

Suzanne 
Wones

Library Services Platform 
Phase 2

1548 Prepared information for upcoming SMT and Leadership discussions.Overall 4/7/15 11/27/15

Laura MorseInventory and migrate all required content from 
hul.harvard.edu to security compliant platforms.  
Rationalize and organize LTS internal and 
external documentation.

LTS Website 
migration/redesign

1801 All content has been successfuly migrated or archived.  Project is complete.Overall 8/17/15 5/31/16

Laura MorseProvide data feed to export holdings to 
RapidILL.

Kenneth 
Peterson

RapidILL Monograph 
Holdings Export

1587 Overall 4/1/15 8/31/15

Randy SternGather requirements and scope the engineering 
effort to implement DRS full text search for 
Chinese, Japanese and Korean vernacular text

Franziska FreyScope Effort - Making 
Harvard Yenching rare books 
text searchable

1978 Closing this planning project. Will create a new project when the library 
completes their OCR project and the work is re-prioritized.

Overall

The library originally wanted this done sooner.Schedule

On hold, awaiting a more detailed plan and development resources.Resources

2/1/16 6/1/16
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Project #/Project Name End DateStart DateEvaluation Summary Sponsor
Director/ 
Manager

Project 
Manager

Closed Complete
Randy SternA developer funded by HarvardX will collaborate 

with a Stanford University Library developer to 
develop the Mirador open source page viewer. 
A developer at Library Technology Services will 
create an image delivery service  that is 
compatible with the International Image 
Interoperability Framework, while at the same 
time the HarvardX developer creates and a 
presentation API service compatible with IIIF.

Jeffrey 
Emanuel

Shared Canvas into 
HarvardX course

1119 Overall 1/31/13 9/21/15

Abigail 
Bordeaux

Conduct an evaluation of Archive-It web 
archiving software and engage a consultant with 
relevant expertise to determine whether and 
how Archive-It can meet Harvard's web 
archiving needs in a sustainable and scalable 
way. Consider and recommend collaborative 
solutions and partnerships to support web 
archiving.

Franziska FreyWeb Archiving Strategy1508 The Working Group, which LTS participates in, has completed the work it was 
charged to. Additional work in the area of web archiving would be scoped and 
chartered as new projects.

Overall 1/5/15 7/15/16
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