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To:  New Attorneys in the CFPB Study Group on Cost-Benefit Analysis 

From: General Counsel of the CFPB 

Date:  February 14, 2013 

 

Re: Presentation to the Director of the CFPB 

Thank you again for all of your work over the past few days. Given your research, I think we 
are ready to present the Director with a proposal for how the Bureau should proceed in 
developing its approach to cost-benefit analysis for the Bureau.  

Some of you have analyzed this issue through the lens of protecting the agency against 
litigation challenges, while others of you have been working to identify the approach that 
would net the best regulatory results. At this point, I would like you to work together, discuss 
your findings, and prepare a joint memorandum with a single set of recommendations to the 
Director for how the Bureau should proceed. The Director has requested that your analysis 
cover three issues:  

1) an overview of the Bureau’s legal obligations to engage in cost-benefit analysis in its 
general rulemaking;  

2) your preliminary views on how the Bureau might approach the issue of analyzing 
benefits of consumer financial regulation in the context of rulemaking; and  

3) your recommendations as to the process the Bureau should follow in developing its 
cost-benefit analysis policies going forward.  

I realize that in your previous analysis you may have arrived at different conclusions, but it is 
important for us to present the Director with a coherent proposal that sets forth and 
explains a proposed path forward. Please be prepared to present your recommendations at 
the meeting with the Director later today. Once the Director has sorted out his schedule, I’ll 
be back in touch with you about a final meeting time. 

Good luck with your discussions. I look forward to your presentation. 
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Memorandum Instructions 

Please turn in your final CFPB memo to your “Director” as well as your instructor. Your 
memorandum should be no longer than 6 pages and should comply with the usual 
formatting conventions, including all names, spokespersons, and team numbers. Make sure 
your full group gets to the room a few minutes before the session is scheduled to begin and 
be prepared to present your views to the Director. 

CONSUMER FINANCIAL PROTECTION BUREAU: FINAL INSTRUCTIONS        2           COPYRIGHT © 2014 HARVARD UNIVERSITY 


	Blank Page



